DISTRICT SCHOOL BOARD OF PASCcO COUNTY

Kurt S. Browning, Superintendent of Schools

7227 Land Q' Lakes Boulevard ¢ Land O’ Lakes, Florida 34638

Purchasing Services

Nicole Westmoreland, MBA, Purchasing Agent
813/794-2221 Fax: 813/ 794-2111

727/ 774-2221  TDD: 813/794-2484

352/ 524-2221  e-mail: nwestmor@pasco.k12.fl.us

July 22, 2014

MEMORANDUM

TO: Honorable School Board Members
FROM: Nicole Westmoreland, MBA, Purchasing Agen’t‘\'

SUBIJECT:  Office of Human Resources and Educator Quality
Gallup, Inc. — TeacherInsight
Contract #2014001912

The Office for Human Resources and Educator Quality is requesting Board approval of the
attached agreement with Gallup, Inc.; a web-based service that provides Principal Insight Scores
for new principal applicants. Please reference the attached memo from Christine E. Pejot, Esq.,
Director for the Office of Human Resources and Educator Quality, for additional information.
The agreement was approved by the District School Board’s Attorney, Ms. Nancy Alfonso, on
June 18, 2014.

At this time, we respectfully request your approval to enter into the agreement with Gallup, Inc.
for the 2014-2015 school year. Total anticipated expenditures for this agreement are $67,500
utilizing Race-To-The-Top funding.

Should you have any questions regarding this matter, please contact Christine E. Pejot or Debra
Reaves, Purchasing Services, at your earliest convenience.

NW/dr

Attachments

Date/Time: July 15, 2014 10:47:00

(813)794-2000 = (352) 524-2000 * (727) 774-2000 * www.pasco.k12.fl.us
The District School Board of Pasco County is System Accredited by AdvancED/Southern Association of Colleges and Schools



phall
Typewritten Text
Date/Time:  July 15, 2014  10:47:00


DISTRICT SCHOOL BOARD OF PASCO COUNTY

Kurl 8. Browning, Superintendent of Schoots

7227 Land O' Lgkes Boulevard « Land O Lakes, Florida 34628

Oifice tor Humun Resources and Edocaser Gualiry Phong; (8
Christing E. Pejot. Esg.. Diregtor
epetapasce k1 20 s

24.2353
7942484

June 24, 2014

T Nicole Westmoreland, Director, Purchasing Services
From: Christine E. Pejot, Esq., Director. Human Resources and Educator Qualitg
Subject:  Gallup, Inc, \

The Office of Human Resources and Educator Quality, requests approval from the District
School Board of Pasco County 1 accept the contract with Gallup, Inc. Gallup, Inc. is the web-
based service that provides the Principal Insight scores for any new principal applicants thar
apply to work in Pasco County Scheol.  The tenms of the agreement are upon Hoard approval
date through 6/30/2015. The funding source is 4340.9312.00.39804.531200.6400.0008. Thank
you for vour consideration of this request.

813) 794-2000 « (352} 524-2000 » (727) 774-2000 « www.pasce k12 flus
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4.3 Either party may immediately (2eatinele this Agreement or any Scope of
Services by written notice 10 the olher Z’]a{"\f ii the other party becomes insoivent,
mikes 3 general ass:grmem for the benefic of creditors, files 2 voluntary pelition of
bankruptcy, suffers or permits the appommem of a receiver for the 1S business or
2sseis, or becomes subject 1o any proceeding under any barnkruploy or insolvency
igw, whether domestic or forelgn, or has woung up or hguicatea, voluntarily or
olherwize. If any of the above evenls poours, the afferted pargy snall promotiv
notify the other party

L poourrence.

4.4 Chent or Gallup may terminzte this Agreement or any applicable Scope of
Services withour Cause upon 60 days wrilten notice.  IF this Agreement s
terminated by Chent prior 1o rompletion of services, Gallup shali be entitled 1o the
payment of fees actually incurred through the date of termination or 25% of the
anneal Service Fee associsted with this Agreement or the applicatie Scope of
Sarvices, whichever is greater.

& INTELLECFUAL PROPERTY RIGHTS.

5.1 Gallup Inieliectual Propersy means voinstructional materals, soitware
programs, tiagrams, copyrighied assesiments of surveys and snything else that
Gallup bses or distribu w Chent 1o connechion with this Agresment of an
apphics Scope of Servicey that has already been conceived or developed &
anyone other than Chent betore Gailup renders any Services under this Agreement

ar that it conceived or developed by anyone oiher than Clens at any wholly
mdependent of the Services under this Agreement ("Gallup Property’l  Galiup

Praperty i not censigered work product or 3 “work for hire” under the terma of this
Agreéement,

5.2 Forany Gallug Property used, incoroorsted into, requized for use of, or provided
with any Servives provided Lo Chept bereunder, Gallup hereby granle Cliens 3
workdwide, perpetual, non-exciusive, nontransferable license to use Gallup Property
as incorporated into o provided with the spolicalle Services prowided hereunder
vithin Clieat’s orpenization. Ch may not make, have made, sell, offer for ssle,
execute, reproduce, display, peciorm, distribute externalty to any third party copies
of, or srepare derivative works of Galiup Property without the written parmission
of Gallup.

5.3 Al products, reports, dotuments, compilations of data and other materials
proguces or developed by
cresied using the funds, expertise, fadiinies, personnel, time, materal of
propristary information of Client, or {b) sre derivatives of any Client propriets ¥
information shall be the sole property of Client.  These materials do aot include any
Properiy or derivatives thereof  Galiup agrees to assist Chenst, or jts
gesignee, #t Client's expense, in every proper way to secure Client's rights in the
materiais

Galluz under 2 Stope of Service: which are either: {a)

&. GOVERNING LAW: DISPUTE RESOLUTION.
&.1 This Agreement shall be construed and interpreted actording to the faws of the

State of Nebriska without regard to the conflicts of law principles in Nebsaska, © 47,

£.2 i the event of any dispute, ciain, suestion, or disagreement arsing from or
r'f:im:sng to this Agréement or the breach theresf, the parties hereto shall use their
best efioris to setile the dispute, claim, guestion, or disagresment. To this effect,
the pardes shall consult and aegotiale with sach other in good fach and.
recognizing their smutual interests. attempt 1o reach @ just and egaitabie sowilon
satisfactory to both narties. Jithe narties do i SR <f-n_nq_p-_ém"1m-n-
pernoo of ‘imwﬂwwwwmmﬁ? Tt dpies

zins, guestions. or disagreementsshedthesettled-bysritrarom atmimsterad by

tﬁw’tmwgﬁw‘mseﬁuw—am with—the—provisons of 5

AT |-aisputeresatution Tyt
7 RELATIONSHIP OF PARTIES.
7.1 Gallup will act sslely as an indepandent contractor renduring professional

seraces Gallup shall nave no authority 10 exoule LonIracts or make tommitments
on behal of Chent. Nothing contained herein shall be deemed o crests the
relatinnship of emplover and employee, o principsl and agert, joint venturar o
partrer sevween Gadlup and Clent

7.2 Gaiip will function as a non-exclusive consuliant 1o Client, Client acknowledges
that, during the term of this Agreement and thevezfier, Galiup wiff offer, undertake,
and tontirue to provide Consulting Services for organizations other than Client, in
Ao event shall Gallup be refieved of s obiigation o protect Confidential
nformation,

8. NOTICES.

or olher communication reguired or permitted 1o be made o7 gren by
either party pursuant 18 this Agresment shall be i writing deliverad 1o the
mdividust whose name appears on the signatere biock of the Scope of Services

Any noti

4. UMITATION OF DAMAGES,

Weither party shall be llable 1o the other pasty for any indirect, incidental,
consequential, exemplary, punitve or special danmges, incuding ost profics,
cegardiess of the form of the action or theory of recovery, even if that party has
been advised of the possibibity of thoss damages.

10, USE OF MAME, TRADEMARKS OR LOGOS.

Neither party shali originate any publicity, news release, or other antouncement,
writlen o7 oral, whether to the publc press, the trade, anv of the other party's
customers, suppliers or otherwise, refaling to ihis Apresment or any Scope of
Services, of 1o the existence of an srrangemert between the parties without the
prior written zpproval of the other party. Withowt limitng the foreguing, neithe:
party shali use any names, trademarks or logos of the other party without the prior
written tonsent of such party.

It INTEGRATION.

This Agreement constitutes the enlire apreement between the parties and
supersades ot other prior or centemporanecus comwnenications belwess the
parties {whether written or oral) ralating to the sublect maner of this Azrepment.
This Agreement may be modified or amended solsly in weiting sipned by both
parties and exeruted Ty @o authorized officer, Cach Scope of Services sttached
hereto and each Addencum executsd undar this Agresment shall ingorporate the
termss and conditions of this Agreement

iz SEVERABILITY.

The provisions of this Agreement shali be deemed seversbie, and the
unentforceability of any one or mare provisions shall aot affect the enforceability of
any other provisions. in addition, i any provision of this Agreement, for any season,
is declaved 1o be unenforceable, the parties shall substitute an enforceable
provision that, tu the meximuom extan! possible and in accordance with applicabie
iaw, preserves the original intentions and economic positions of the parties.

13. CONFLICT OF TERMS.

e term in & Scope of Services or Addendum conflicts with 3 term in this
Agreement, the provisions of this Agreement will prevail unless the Scope of
Services oy Addendum specifically Stetes that the conficting term will prevail,

34, VWAIVER.

slo fellure or delay by either parky «erCisIng any rghl, power of remedy shall
operate as a waiver of such right, power or remedy, and no waiver snall be effective
urdess it s in writing and signed by the wawing party. ! either party waives any
fight, power of remedy, such waiver shall not wahe any sucressive or other rght,
power of remedy the party may have under this Agrsgment.

15. ASSHENMENT,

Neither party may aSsign any Tights in nor delegate any obligations under this
Agreament or any pertion thereof without the written consent of the ather, Any
such att=mpt to transfer will be deemed null and void,

is. FORCE MAJEURE.

Neither party shall be fiable for any josses arising oui of the delay or interruption of
its performarnce of it obiigations under this Agregment due to any act of God, war,
terrorism, ot disturhance, coun order or natural disasier, or any other cause
beyand the redsonable control of the aected party.

17 SURVIVAL
Sections 23 and § shall survive the terminatior or expirstion of thic Agreement,



GALLUP

Exhibit A: SCOPE OF SERVICES

PROJECT OBIECTIVE(S): GALLUP WiiL -~ Select high-talent teams of principals; Empleoy an integrated
approach to talent selection and strengths development for principals and teachers. Gallup is already
working with Pasce County schools on the teacher program,

CUENT PROJECT MIANAGER{S}: PEGGy JoNEs. GALLUP SHALL 85 RESPONSIBLE FOR REPORTING TO CLENT PROJECT
MIARAGER, GALLUP WiLL NOT MAKE ANY CHANGES TO THE SCOPE OF SERVICES WiTHOUT THE WRITTEN APPROVAL OF
CLENT PROIECT MANAGER. WRITTEN APPROVAL MAY BE i THE FORM OF EMAIL, FAX, OF WRITTEN CHANGE OROER.

GALLUP PROJECT MIANAGER: Tim HoDoES. CLIENT PROZECT MANAGER SHALL MAKE ANY REQUEST FOR CHANGES TO THE
SCOPE OF SERVICES TO GALLUP PROJECT MANAGER, GALLUP SHALL NOT BE RESPONSIBLE FOR MAKING ANY CHANGES NOT
DIRECTED TC GALLUP'S PROJECT MANAGER,

Galiup will provide Client Proect Manager an update of the progress of the work associated with the
Scope of Services on an ongoing basis to ensure that Client is aware of how many consulting hours
remain and whether sufficient hours remain to complete the services,

PrOJECT DELIVERABLES: The following outline shows key activities and a timeline. The timeline is based on
dates starting in 2014, Gallup will implement this plan each year of the partnership. Dates are
dependent upon contract award. The final version of the sutvey will be owned by Gallup and is not &
"wark for hire"” under the terms of this Agreement.

s Project introduction--

o Launch meeting to review the project plan and finalize timelines.
o Gallup will assist district leaders with pre-survey communication to be shared with
principals, managers, and all employees.

« ldentify leaders’ and principals unique leadership talents—

= Research-bosed assessments to help select teacher leader, principal, and assistant
principal candidates with high talent for the position
= Unlimited access to these research-based assessments during the contract
period for use in Paso County Schools leadership development program
e Assessments score

(i

Talent Dimension Report for each candidate
= Engagement Creation Index
*  Guidelines about how to complete the follow-up interview with finalists using
Gallup’s Further Insight into Talent guide

o Applicant and hiring doto summary for each school year

= Access to Gallup’s online system that reports applicant and hiring data results

= Electronic transfer of data to an applicant-tracking system using Gallup's
protocol

*  Ongoing research and interview fairness testing

{ CONTRACT F
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GALLUP

o Two hours of on-site consulting with the leadership group about:
®  Principalinsight assessment tool
= Best practices for recruiting
= How teo undersiand the assessment results and reporting
*  Qverview about the Taient Dimension Repart
*  Overview about the guidelines for interviewing: Further Insight Into Talent

= Develop Leaders’ and Principals” Unigue leadership talents--

o Access to the Clifton StrengthsFinder assessment for aspiring leaders selection for
district leadership development program

& 30 minute cooching call for aspiring leaders that will focus on strengths and sppiication

in an individual’s role

Support platform: Use of Gallup’s online module, Gallup School Leader, within

ieadership development program

oy

Note: Dates are subject to contract execution and final timelines will be discussed and provided as part
of the project kickeff meeting.

PROJECT PRICING: The pricing for the Services, exclusive of expenses and costs otherwise payable under
the Generel Terms and Conditions, shail be as follows as detailed in the previous section about project
deliverables.

The price per task as well as the total price per yea,r

Galiup has relied on information provided by Client in defining the Scope of Services and determining
the pricing for the above-described services. Gallup will rely on this information as being accurate and
complete. Any discrepancy in the information provided by Client may chenge the Scope of Services
and/or the pricing. Gallup will netify Client upon discovering a discrepancy in the information provided
by Client and inform Client of the impact on the Scope of Services, timeline, and pricing of the services.
Gallup will bill for additional consulting hours required to complete the scope of services unless Client
requests in writing 8 modification to reduce the services in order to maintain the current contract vaiue,

PROJECT BILLING SCHEDULE: The Service Fee shall be inveoiced in equal amounts as follows:

instaliment | Amount Invoiced™

! g | $67,500.00 upon signing of this agreement

* Invcices are due upon recsipt,

VED: |

W bdslf
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Invoice: Please Provide Information on the person who should receive the invoice

Name: Qhﬂb’*’m& ’Pﬂ‘\D{' ~
Title: Deeeker ~ WRER

Organization: Distrek Sehool  Roard 0F Yasen %

Address:

City, Stata Z1P; hat1 eand 0 ke R Land U lbes FU 3735
Telephone: Sy Ay M|

Fax: Kz MY - =7l

E-Mail:

. CONTRACT REVIEWED |
| UAPPROVED: |



GALLUP

Publication of Data:

Research data associated with the consulting services performed by Gallup is not for public
dissemination outside of Client’s organization including but not limited Lo press releases and paid
advertising. Both Client and Gallup have a responsibility to ensure that any published research findings
are not misleading. Client shail consult with Gallup prior to sharing any research findings with any third
party. Any reiease approved by Gatlup shall include sufficient technical information necessary to assess
the validity of the published findings which may inciude the following: the exact question wording, dates
of interview, interviewing method, sample size, definition of the survey population, and size of sampling
errer.

Respondent Confidentiality:

Respondent-identifying information, without the express consent of respondents, is not part of the
deliverables under this Scope of Services and does not constitute a “work made for hire”. Gallup will not
provide respondent level data with any demographic data appended to proiect the confidentiality of
participating respondents. To avoid non-compliance with state and federal laws, Gallup will not provide
Client any taped surveys without informing the respondent and obtaining express consent that the
recordings will be shared with Client.




GALLUP
CHANGE ORDER
Exhibit A-1
{Sample Qnlyl

THIS CHANGE ORDER adds to, modifies, or otherwise amends that certain Scope of Services between
Client and Gallup, dated , 201_ with regard to the fallowing Services:

GALLUP, INC. DISTRICT SCHOOL BOARD OF Pasco COUNTY
By: By:
Name: Mame:
Title: ) Title:
Date: Date:
T "h’—’-‘—’-u-—:-._

| CONTRACT






